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MERCIA PRIMARY ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a
trustees' report, and a directors' report and strategic report under company law.

The academy trust operates one infant, one junior and one primary academy in Tamworth, Staffordshire. Lark Hall
Infant has a capacity of 90 with 82 on roll as of the January 2025 census not including preschool. Flax Hill Junior
has a capacity of 300 with 301 on roll as of the January 2025 census. Lakeside has a capacity of 210 with 196 on
roll from the January 2025 census.

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust.

The charitable company operates as Mercia Primary Academy Trust.

The constituent academies of the trust are:
« Lark Hall Infant & Nursery Academy
« Flax Hill Junior Academy
- Lakeside Primary School

The trustees of Mercia Primary Academy Trust are also the directors of the charitable company for the purposes of
company law. Details of the trustees who served during the year, and to the date these accounts are approved, are
included in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees' indemnities
As part of the overall insurance cover taken out with third party insures the academy has taken out insurance
relating to Governor's indemnity. The limit of indemnity cover is £25 million in this respect.

Method of recruitment and appointment or election of trustees

The management of the academy trust is the responsibility of the trustees who are elected and co-opted under the
terms of Articles of Association. The Members may agree unanimously in writing to remove any Member(s) who is a
signatory to the Memorandum (save that the agreement of a signatory to the Memorandum who is to be removed
shall not be required), provided that it is in the interests of the Company to remove such Member(s). The Members
may agree by passing a special resolution in writing to appoint such additional Members as they think fit and may
agree by passing a special reseclution in writing to remove any such additional Members provided that such
appointment or removal is in the interests of the Company.

Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new governors and trustees will depend upon their existing experience.
Induction is tailored specifically to the individual. Webinars and training via GovernorHub are available for trustees
to participate in. All new trustees are provided with access to GovernorHub, policies and an induction by the
Headteacher.

The Clerk to Trustees keeps a log of courses attended and training is a standard agenda item, all items are
recorded on Governor Hub.

Trustees participate in an annual self-review process to highlight any weaknesses and to address any additional
training needs. The Business Manager will provide training relating to the finance system if required.




MERCIA PRIMARY ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Organisational structure

The board of trustees are responsible for the overall strategic direction of the academy trust. The trustees have a
duty to act in the fulfilment of the academy trust objects. They set the strategic direction, and determine the policies
and procedures of the academy trust whilst holding each academy within the academy trust to account. The
trustees will meet at least three times a year and local governing body committees will report to meetings of the
board of trustees throughout the year.

Each academy within the academy trust is governed by a Local Governing Body (LGB) which is appointed by the
board of trustees and elected by staff and parents in a manner similar to the board of trustees. The LGB is
responsible for determining the strategic direction of the academy in accordance with the overall strategic direction
of the academy trust. The LGB should engage with the local community, constructively challenge the leadership
team of the academy and provide evaluative feedback and supporting evidence to the board of trustees on the
impact and effectiveness of the collective and individual's aims, objectives, policies, targets and future plans.

The board of trustees and each LGB do not exercise a managerial role. The leadership and management across
the academy trust is delegated by the board of trustees to the Senior Leadership Team / Central Team within each
academy. The Senior Leadership Teams are responsible at an executive level for implementing the policies laid
down by board of trustees and reporting back to them through various committees. This includes actions concerning
the budget, staffing, and school improvement.

The CEO is the Accounting Officer and is responsible for the authorisation of spending within agreed budgets as set
out in the Scheme of Delegation.

Arrangements for setting pay and remuneration of key management personnel

The arrangements for setting the pay and remuneration of the key management personnel of the academy trust are
subject to the 'school teachers pay and conditions document and guidance on school teachers pay and conditions’.
The determination of leadership pay is in line with the school group size and relevant scale points attributed to the
group pay range.

Incremental rises are dependent upon the successful completion of the previous years' performance management
cycle and quality assured by the Senior Leadership Team within each academy. Recommendations for pay
increases are made by the Senior Leadership Team to the academy committee and their decision is validated by the
board of trustees at the Autumn term meeting.

Related parties and other connected charities and organisations

The members, board of trustees, academy committee members and the accounting officer all complete a pecuniary
interest declaration on an annual basis. This declaration sets out any relationship with the academy trust that is not
directly related to their duties within these roles. Each individual is also required to declare a potential ‘conflict of
interest’ if it arises between such declarations. Once a declaration has been made, the individual concerned takes
no further part in any decision relating to the matter declared.

In respect of the current year, no transactions have taken place with related parties and other connected charities
and organisations.
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Objectives and activities

Objects and aims

Our aim - Everyone is valued and shares responsibility for the challenging learning that takes place through
partnership between Governors, staff, parents, pupils, external partners and the local community. The academy
trust will provide the facilities, resources and vision to enable the Academy to flourish and provide pupils with the
best possible education.

Statement written 11.11.2025 R J Lane

In light of the recent announcement on 4th November 2024 that funding for Academy Conversions will no longer be
available, the Trust now faces an uncertain future as do all academies. We recognise that further expansion could
place unnecessary strain on resources, as funds that should be directed toward supporting pupils’ education would
instead need to be allocated to growth-related initiatives—something the trust does not prioritise at this time.

Trust Improvement focus 2024-2025

« Delivery of a broad and balanced curriculum

. Enhancing language development and vocabulary

» Focusing on reading, writing, and mathematics

« Establishing learning networks

« Building collaborative partnerships with other small trusts (5-10 year strategic plan)

Objectives, strategies and activities

The strategic objectives of the academy trust are centered on ensuring the delivery of high-quality education across
all academies within the trust. Our aim is to enhance the academic and personal outcomes of every pupil through a
balanced approach of support and challenge. To achieve this, we will focus on the following key strategies:

. Governance and Accountability: Establishing and maintaining robust governance structures through
effective academy committees to ensure clear oversight and accountability.

« School Improvement: Providing targeted intervention and support to drive continuous school
improvement across the trust.

« Curriculum Development: Promoting collaborative curriculum initiatives that foster key skills, enhance
independence, all while maintaining high standards of teaching quality.

» Pupil Progress and Achievement: Implementing comprehensive systems for monitoring pupil progress
and achievement, ensuring that all students reach their full potential.

» Evaluation and Strategy Development: Developing effective monitoring and evaluation strategies that
support school improvement and inform future planning.

. Financial Oversight: Overseeing the trust’s financial performance, ensuring efficient use of resources and
supporting the procurement of high-quality central services that offer best value.

. Collaboration and Safeguarding: Encouraging the sharing of best practices across academies and
ensuring safeguarding policies and procedures are robust and consistently applied.

While the trust remains committed to supporting the government's aim of providing an equal standard of education
for all children, recent developments, specifically the cessation of funding for Academy Conversions, mean that
expansion of the trust through the addition of new schools is no longer feasible. Consequently, our focus will shift
toward maximising the impact and reach of our existing academies.

We have a 5-year strategic plan to establish close partnerships with other small trusts, that maintain healthy
reserves, with the intention of exploring potential amalgamation opportunities in the medium to long term.

To achieve this, the trust will:

- Strengthen Collaboration: Develop a strategic marketing approach to engage with local stakeholders,
including Headteacher forums and the Department for Education (DfE), to identify potential opportunities
for collaborative partnerships, rather than new academy conversions.

« Build Internal Capacity: Establish a robust management structure that enhances the capabilities of the
central team, providing essential support to the board of trustees to drive continuous improvement across
the trust.
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. Deliver Expert Training: Leverage the expertise within the trust to create targeted training programs,
sharing best practices and educational strategies with other local education providers.

- Enhance Collaboration: Develop and implement more effective methods of collaboration with other
schools and trusts, enabling the exchange of best practices and fostering a culture of shared improvement
and mutual support.

In this way, the trust will continue to support the wider educational community, despite the limitation en growth, while
maintaining a focus on improving educational outcomes.

Public benefit

Mercia Primary Academy Trust is a charitable entity, approved by the Department for Education (DfE) and funded
entirely by the Education and Skills Funding Agency (ESFA). The trust is dedicated to advancing the education of
pupils in accordance with the requirements set out in the ESFA Funding Agreement, ensuring that all pupils are
admitted without charge. Parents have the opportunity to apply for their children's admission in line with these
criteria, with the governance body ensuring that all applications are carefully and fairly considered.

In fulfilling its mission, the trust is guided by the principles outlined in the Charity Commission’s general guidance on
public benefit. The trustees are committed to ensuring that the trust's activities align with these principles,
demonstrating a clear focus on advancing education for the benefit of the wider community.

While expanding its reach, the trust prioritises working collaboratively with local stakeholders, including parents,
governors, and external partners, to foster a strong, inclusive community where every child’s educational needs are
met. By leveraging local resources and expertise, the trust aims to provide not only high-quality education but also
meaningful contributions to the community. The trustees believe that the ongoing success of the trust will positively
impact pupils and the broader community, advancing public benefit through education.
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Strategic report

Achievements and performance

The directors and members of the academy trust hold the crucial responsibility of ensuring the effective governance
and management of the trust. They possess the necessary skills, expertise, and knowledge to hold executive
leaders accountable, set the strategic direction, ensure financial integrity, and adhere to legal and regulatory
requirements, including compliance with the Academy Trust Handbook.

Governance Key Performance Indicators (KPls):
« All schools within the trust are governed by well-represented and effective governing bodies.
« Clear distinctions are maintained between the roles of directors and members as outlined in the Academies
Financial Handbook.
« Directors and members are fully aware of their duties and responsibilities as stipulated in the Companies
Act 2006.

Financial Key Performance Indicators (KPIs):
« The trust ensures a robust system of internal scrutiny, with independent assurance provided.
. Effective risk management processes are in place.
« The trust demonstrates value for money in all financial dealings.
« Annual financial accounts are accurate.
« All required returns are submitted in accordance with deadlines.
« Opportunities for additional funding streams are actively explored.

Human Resources Key Performance Indicators (KPIs):
« The trust recruits and retains high-calibre staff.
« High-quality professional development opportunities are available for staff.
« Performance management is implemented where appropriate to support staff growth and development.

School Standards Key Performance Indicators (KPIs):
. Attendance rates meet or exceed national standards for measurable and meaningful cohorts.

. Disadvantaged pupils outperform national averages for similar cohorts.
. Attainment at key external assessment points surpasses national averages for similar FSM schools.
« Health and safety compliance shows consistent year-on-year improvements.

Maintaining a balanced budget at the year-end:
The trustees conduct termly reviews of the financial position to ensure fiscal responsibility. Directors are acutely

aware of the necessity to maintain a balanced budget, understanding that as funding levels remain static while costs
increase, schools within the trust must prioritise efficiency. This involves focusing on doing fewer things to a higher
standard, ensuring that resources are allocated effectively to support both financial sustainability and educational
outcomes.

Trust Attainment and attendance 2024-2025:

For the academic 2024/25 the frust exceeded national data at KS2 SATs, with particular strengths in KS2 reading,
writing and maths at expected standard. While there are areas for improvement, the data shows a strong
performance with specific areas of excellence to build upon.

It is important to note that the trust's catchment area has a higher-than-national average for Free School Meal
(FSM) eligibility and is predominantly White British. Given these demographics, the trust's performance, when
compared to national averages, can be considered strong and reflective of a 'good' standard of achievement.

Attendance;

Attendance data for the 2024/25 academic year shows that both Flax Hill and Lakeside are performing above the
national average attendance rate of 93.37% with 95.4% and 95% attendance respectively. Lark Hall, as an infant
school, aligns more closely with the attendance patterns typically seen in similar early-years setting with a slightly
lower attendance percentage of 93.1%. Overall, these results indicate a strong commitment across the schools to
maintaining regular student attendance, which is essential for supporting learning and progress.
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When reviewing the percentage of pupils classed as persistently absent (attendance below 90%), Lark Hall reports
a rate of 17.56%, just below the national figure of 17.63%. In contrast, Flax Hill and Lakeside have significantly
lower rates—10.65% and 10.42%—both well below the national benchmark. These figures indicate that the schools
are performing well overall in relation to attendance. Tackling absenteeism remains important, as consistent
attendance is strongly associated with improved educational outcomes for all pupils.

Flax Hill has been identified for its excellence by the DfE and is being used to broker support for local schools. Lark
Hall has exactly the same attendance team and follows identical procedures matching the excellent systems in
place at Flax Hill. Lakeside has a designated safeguarding and attendance lead who supports in this area.

MPAT 24-25

The trust is currently in a strong position across all schools. Staff retention remain robust, with Lakeside and Flax
Hill's financial outlook significantly improving following a series of difficult restructuring decisions. Reserves are
healthy, and student intake remains in line with the local environment, reflecting demand for the trust's schools.

However, the education sector is facing a challenging and uncertain few years’ ahead. It is unlikely that funding will
see any significant increase in the short to medium term. This presents a considerable challenge to the
sustainability of the sector, and it is important to acknowledge that the trust does not exist in isolation.
Understanding these external pressures will allow us to plan accordingly and adapt to the changing landscape.

Challenges in Education and Trust-Specific Concerns
All measurable indicators of the trust's healthy-attendance, attainment, and safeguarding-remain positive.

Attendance across our schools generally sits just above the national average, and safeguarding practices are
exemplary, ensuring that students are supported at every level. Our challenge, however, is to maintain these
outcomes despite the external financial pressures and political uncertainty.

Trust Attainment 2024/25 - Attainment: End of KS2

Reading
Year Group Aftainment All
5 (scaled score) Trust National Average
EXS+{%) 86 *75
GDS (%) 34 *33
Writing
Year Group Aftainment All
6 Trust National Average
EXS+{%) 78 *72
GDS (%) 15 *13
Mathematics
Year Group Attainment All
6 (scaled score) Trust National Average
100+(%) 82 *74
High Scaled Score (%) 30 *24
GPS
Year Group Attainment All
6 (scaled score) Trust National Average
100+(%) 78 T3
High Scaled Score (%} 23 =30
RWM Combined
Year Group Attainment All
6 (scaled score) Trust National Average
EXS+{%) 69 62
High standard (%] 9 4

*NA 2025 htips://explore-education-statistics.service.gov.uk/find-siatistics/key-stage-2-attainimeni-
 national-headlines/2024-75
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Succession Planning and Leadership Development

Several key leadership roles are expected to become vacant due to retirements over the next five years. This
includes senior positions such as headteachers. As schools’ transition to differing leadership models the trust must
reflex and consider potential changes to the traditional headteacher model. It is clear that leadership models are
evolving, and we must adapt. Additionally, the recent changes to pension schemes have introduced two possible
retirement ages (60 and 67), complicating workforce planning further coupled with a change to the earliest teachers
can retire going from 55 to 57.

SEND and Mental Health Support

SEND remains a significant concern for the trust, with increasing delays in access to essential services. Nationally,
waiting lists for assessments and interventions are growing, and local authorities are shifting more financial
responsibility onto schools. In Staffordshire, schools are now required to fund external advisors before applying for
Education, Health, and Care Plans (EHCPs), further increasing pressure on our SENDCO teams. Without
significant changes in policy, it is unlikely this situation will improve, and the trust must remain vigilant in advocating
for the needs of our students.

In addition to SEND, mental health support for both students and their families is becoming an ever-greater
concern. Lakeside has implemented a dedicated parent support worker to assist families in accessing the services
they need, while Flax Hill and Lark Hall are encouraging parents to seek medical advice.

Online Safety
Online safety remains an ongoing challenge. Despite efforts to educate parents and students about the dangers of

inappropriate content, many children continue to access non-age-appropriate apps. All schools continue to work
directly with students to address these concerns, and we remain committed to safeguarding children in the digital
realm.

Third-Party Services and Financial Pressures
The rising cost of third-party services, including catering, has become a significant concern. Many of our service

providers have raised their prices by approximately 5-10% due to inflation and the rising cost of living. Securing
competitive quotes has become more challenging, and obtaining timely responses from suppliers is increasingly
difficult, further placing pressure on the central team.

Health and Safety and Infrastructure Developments

Health and safety continue to be a priority across the trust, with our Chief Financial Officer and Site Supervisor
leading efforts to address identified issues. However, securing quotes and mobilising contractors remains a slow
process, with significant delays in some areas. Financially, the trust is committed to investing in infrastructure
improvements. In 2023/24 Flax Hill saw the rebuild of their chair store and Lark Hall has seen the site receive a full
ICT WiFi upgrade. Last academic year Lakeside kitchen undertook a full renovation along with a full ICT WiFi
upgrade. All schools within the trust have been prioritising estate management and cyber security. These projects
are vital for maintaining the quality of our facilities and ensuring they meet the needs of students and staff.

Conclusion

Despite the many challenges facing the education sector, the trust remains in a strong position. Our focus remains
on ensuring the best possible outcomes for our students, maintaining high standards of safeguarding, and adapting
to the evolving landscape of education. The senior leadership team is committed to managing resources efficiently,
planning for future growth, and ensuring the sustainability of our schools in the face of ongoing financial uncertainty.
With exceedingly healthy reserves, the trust can look towards at least five more years running before all reserves
are depleted.
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Key performance indicators

Flax Hill Junior School
Ofsted - November 2021

Flax Hill Junior Academy is an Academy Converter serving pupils aged 7 to 11. The school is proud to be part of the
Mercia Primary Academy Trust. Our self-evaluation confirms that we continue to provide a high-quality education,
maintaining a purposeful environment where pupils are keen to learn and succeed.

Flax Hill Junior Academy continues to serve its community well, operating in an area assessed as having
deprivation close to average. We maintain a consistent culture built upon the core values of ‘ready, respectful and
safe’, which are successfully integrated into all aspects of school life. The outcome of our last inspection confirms
the sustained quality of education. The school are committed to ensuring that all pupils are supported to become
well-rounded citizens.

Inclusion

The school successfully provides an inclusive environment where all pupils, including those with SEND, are well
supported to participate fully in school life. Support for pupils with SEND is good. The school and staff demonstrate
a secure understanding of pupils’ individual needs. Staff receive regular training, including from external specialists,
to ensure the provision is appropriate. Pupils with SEND engage fully in lessons, receiving work and support that is
effectively matched to their specific requirements.

Curriculum and Teaching

The curriculum is broad, balanced, and ambitious, ensuring pupils build knowledge and skills sequentially, although
refinement is required in specific areas. The school have designed a thoughtfully planned, broad and balanced
curriculum. They place reading at the forefront of the curriculum, underpinned by a well-planned phonics
programme and effectively trained staff, resulting in pupils developing a genuine love of reading. The music
curriculum is a strength of the school, evidenced by ambitious subject plans and careful progression leading to high-
quality musical outcomes and high demand for musical clubs. In Mathematics, the use of ‘Intelligent Maths’
sessions at the start of lessons effectively supports staff in checking pupils’ recall of number, basic skills, and
reasoning.

Achievement

All leaders and staff have a clear vision for the school. They want pupils to succeed. Leaders have created a
purposeful environment where pupils are keen to learn. In many subjects, leaders have planned a curriculum which
builds pupils’ knowledge and skills well.

Children love reading. They talk about their favourite books and authors with understanding and pleasure. Pupils
with SEND receive good support”, and they are able to "engage fully in lessons, and have work and support
matched to their needs.

Attendance and Behaviour

Behaviour and attitudes are exceptional, creating a highly purposeful learning environment, supported by effective
attendance management.

Pupils' behaviour is a strength of the school. They behave extremely well, reflecting the high expectations
consistently applied by staff. Pupils know how to stay safe and trust adults to deal with the extremely rare instances
of bullying.

Personal Development and Well-being

The school fosters respectful pupils and provides good pastoral support, although targeted development is required
to broaden understanding of civic values. The school provides good pastoral support, ensuring children know how
to keep themselves safe and healthy. Pupils feel valued, understand the need to show respect to others, and treat
each other respectfully. The school promotes wider development through a range of clubs, including dodgeball,
chair, and gardening.

Leadership and Governance

Leaders have thought carefully about the curriculum to make sure that it is broad and balanced. As a result of this,
they have put reading at the forefront of the curriculum. Staff are proud to work at the school. They speak highly of
the training they receive and of the support from leaders around their workload and well-being. Leaders work
effectively with pupils and families who need extra help and support. Governors are passionate about their work and
know the school well

-10 -
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Lakeside Primary Academy
Ofsted - June 2022

Inclusion

Teachers provide the right support for those pupils who need it so that everyone is fully included in school life.
Pupils with special educational needs and/or disabilities (SEND) learn the same curriculum as others. Even when
pupils have very high levels of need, lessons are adapted to make sure that they experience the same curriculum.
As a result, pupils with SEND achieve well.

Curriculum and Teaching

Leaders have designed an ambitious curriculum. Teachers’ expectations of what pupils will learn in each subject
have been significantly raised over time. Curriculum planning is well structured. Teachers identify the key subject
knowledge and vocabulary that pupils need to know and remember for future learning. Subject leaders share their
expertise with staff and provide more help and support as needed. Leaders have taken decisive actions to improve
the way that early reading is taught from nursery onwards. Children experience language-rich routines and activities
right from the start. Once in Reception, children follow a well-structured phonics programme. Books are well
matched to the sounds that pupils are learning. Mathematics is taught well. Learning is sequenced towards very
clear, ambitious outcomes from early years to Year 6. There is a strong focus on securing pupils’ confidence and
mental fluency. Teachers display and promote mathematical language throughout the school. The curriculum
extends and broadens pupils’ experiences in a range of subjects.

Attendance and Behaviour

Right from the start, children learn the school'’s five golden behaviour rules. Teachers expect all pupils to use good
manners, listen to others and get along together. As a result, behaviour is good. Bullying hardly ever happens.
Pupils are confident that adults are fair and deal with any problems quickly, parents and carers agree.

Personal Development and Well-being

Pupils feel happy and secure at Lakeside Primary School. They love the extended grounds and fields where they
play and learn. The school's values of kindness, respect and tolerance are at the heart of everything. Pupils are
encouraged to challenge themselves, learn from mistakes and never give up. They try hard and are proud of their
school. Pupils enjoy different learning experiences, such as science work with the University of Birmingham and
visits from interactive theatre companies. The school has good links with sports clubs and pupils enjoy a range of
after-school activities. There is a clear focus on the mental well-being of pupils and staff. The curriculum is used well
to teach pupils how to keep safe. For example, pupils are taught about online safety and the importance of healthy
relationships.

Leadership and Governance

Leaders set high aspirations for all. Throughout Lakeside Primary School, there is a strong sense of we are a team,
we work together, we can do it. Leaders are ambitious. Governors are well informed. They understand how well
things are working and what more needs to be done. Relationships are based on trust. Staff feel valued and are
highly positive about leaders. They say that leaders are supportive and considerate about workload. Staff feel
included in the development of the curriculum. Leaders have created an effective safeguarding team in school.
Everyone in the school works together to make sure that those who need help are identified quickly. The family
support worker knows the community well and is trusted.

Lark Hall Infant & Nursery Academy
Ofsted - December 2021

Lark Hall Infant and Nursery Academy is an Academy Converter serving pupils aged 3 to 7. The school is proud to
be part of the Mercia Primary Academy Trust. Lark Hall Infant and Nursery Academy continues to serve its
community well, operating in an area assessed as having deprivation above average. We maintain a consistent
culture built upon the core values of ‘ready, respectful and safe’, which are successfully integrated into all aspects of
school life. The outcome of our last inspection confirms the sustained quality of education. The school are
committed to ensuring that all pupils are supported to become well-rounded citizens.

-1 -
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All metrics would confirm a school that is at least at the expected standard in all areas when compared against
schools alike.

Inclusion

Leaders and staff are effective in identifying the needs of pupils who have special educational needs and/or
disabilities (SEND). Extra help provided by adults ensures that these pupils are able to gain confidence and achieve
well.

Curriculum and Teaching

Lark Hall is well led, and leaders have designed a curriculum that is structured so that adults teach knowledge in the
right order, enabling pupils to make good progress. Staff check on what pupils know and remember, for instance,
mathematics lessons often begin with questions that help pupils recall prior learning. Pupils practise their
mathematical skills and use them as a foundation for new concepts, resulting in good retention of learning. Phonics
teaching is prioritised from the first days in school, allowing children to quickly learn the sounds needed for fluent
and confident reading. Staff regularly check which sounds children know and quickly provide support, sometimes
via a specialist phonics teacher, to help those who might be falling behind to catch up. Adults effectively promote a
love of reading, ensuring pupils read every day using books that match their reading skills.

Achievement

Leaders and staff maintain high expectations, wanting the best for all pupils. Pupils are successful and achieve well.
The curriculum is designed to ensure pupils make good progress. Effective teaching strategies, such as the use of
recall gquestions in mathematics, help pupils to remember their learning effectively. The swift and targeted phonics
support helps children gain confidence and a sense of achievement. Furthermore, pupils with special educational
needs and/or disabilities achieve well due to the extra support they receive.

Attendance and Behaviour

Pupils know and understand the three school rules: ‘ready, respectful, safe,’ which they use to describe appropriate
behaviour. Pupils behave well both in lessons and around the school. Staff manage behaviour very well,
contributing to a calm and orderly environment. Adults quickly stop any low-level misbehaviour to ensure lessons
are not interrupted. Breaktimes and lunchtimes are well supervised, and pupils enthusiastically participate in
organised games. All parents who responded to Ofsted Parent View agreed that the school ensures pupils are well
behaved.

EYFS

Children begin learning phonics from their first days in school, rapidly acquiring the sounds needed to read fluently
and confidently. Staff regularly check which sounds children know and quickly intervene if a child is at risk of falling
behind. A specialist phonics teacher assists children in recalling and repeating letter sounds, which helps build their
knowledge and sense of achievement.

Personal Development and Well-being

Lark Hall is characterised as a happy, friendly, and welcoming school. Pupils enjoy the exciting activities offered,
such as exploring nature and building dens in forest school, and music lessons taught by a specialist teacher. Pupils
feel safe and know who they can approach for help. The curriculum effectively promotes pupils’ well-being and their
spiritual, moral, social, and cultural (SMSC) development. This includes taking part in community events, giving to
charity, considering local and world events, and learning about different faiths. Furthermore, pupils enjoy a range of
after-school sports clubs, such as gymnastics. Forest school helps pupils to appreciate the environment. The school
also prioritises staff well-being; staff feel well supported and appreciate measures like the recent review of marking,
which helps make their workload manageable.

Leadership and Governance

Leaders and staff demonstrate high expectations for all pupils, striving for the best outcomes for them. Leaders
have designed an effective curriculum, ensuring that adults teach knowledge in the right sequence, enabling pupils
to make good progress. Leaders also prioritise pupils’ language skills. Leaders prioritise staff well-being, ensuring
staff feel supported. Staff appreciate specific measures taken to manage workload, such as the recent review of
marking.

Governors are effective in their role. They are aware of the school's strengths and the areas requiring improvement.
Governors are mindful of staff workload and well-being. Crucially, Governors hold leaders to account effectively by
asking questions to verify the impact of leaders’ actions.

=42






